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Control
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Fleet Monitoring
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Testing
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Structure,
Mechanic
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O1. Engineering

Technical Management & Maintenance Plan
For Vietjet's Entire Fleet

TSE

Ensure all the Technical,
Modification, Repair status and
data

Planning

Define and develop aircraft

maintenance program
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0a. Mamtenmtqsl Operation Contr¢
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Technical Support

Keep track and technical support 24/7
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Identify and resolve problem which

) |
{ arises during maintenance process
4

,/i Defect Monitoring
& Monitor, track and rectify defects within

deadline and ensure timely completion .
. Y SETAT A . :

Short—term Planning 2 21
Generate workpackages for maintenance

," )

Monitoring progress
Report on maintenance activities



O3. Aircraft Maintenance

Perform schedule maintenance

check

Perform schedule maintenance

heavy check

Perform repair defect

Perform modification
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CRS

Authorization personnel performs release the

aircraft to service after maintenance activities

ARS

Authorization personnel certifies the work

in his/her approved scope.

Mechanic

Qualified personnel performs the work

under CRS supervise

Support Mechanic

Non-qualified personnel performs the work

under CRS supervise
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O%&. Component Maintenance

ARS

Authorization personnel performs release

X Perform Wheel maintenance check/ repair

the Wheell/ Brake/ Battery to service after

Perform Brake maintenance check/ repair maintenance

X Perform Battery maintenance check/ repair

NDT Staff

Authorization personnel certifies the

Perform Non-Destructive Testing Special work in his/her approved scope.
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Technical Division Development

2011-2014 2015-2020

2021-now

Use maintenance service Self perform schedule Self perform schedule
from other provider. maintenance hangar check. maintenance hangar HEAVY i
Perform minor maintenance. Perform some special check.

maintenance: Engine, Apply digital technology 4.0 to

Landing Gear replacement. maintenance work.
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Digital Technology in Maintenance @
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I 6-12 months 2 PAVLEE]ES

TRAINEE

1. The newcomer
2. Type rating Level 1

MECHANIC

1. Basic Training CAT A
2. Type rating Level 2
3. VJ Courses

CRSA

1. OJT Training

4

CAAV AMT Experience
Logbook CAT A in 2
years

4

Pass CAAV License
CAT A Examination

4

Pass VJC Authorization
CAT A




I 6-12 months 2 2 years

TRAINEE

1. The newcomer
2. Type rating Level 1

MECHANIC

1. Basic Training CAT A
2. Type rating Level 2
3. VJ Courses

3 3-5 years

CRSA

1. OJT Training

4

CAAV AMT Experience
Logbook CAT Ain 2
years

4

Pass CAAV License
CAT A Examination

4

Pass VJC Authorization
CAT A




I 6-12 months Z 2 years 3 3-5 years

TRAINEE MECHANIC CRS A
1. The newcomer 1. Basic Training CAT A 1. OJT Training
2. Type rating Level 1 2. Type rating Level 2

3. VJ Courses

4

CAAV AMT Experience
Logbook CAT Ain 2
years

4

Pass CAAV License
CAT A Examination

4

Pass VJC Authorization
CAT A
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